11th August, 2006 

SLMDA Good Practice Forum 
Aim: To encourage and facilitate the good practice by members

Rational: 1. To assist and protect members
                2. To protect the Association

                3. To protect the general public

Facilitators: The activities of the forum will be managed by the Executive

Format: 1. Publication of articles, guidelines, CMEs on good practice

              2. Addressing concerns, challenges & complaints
Method of #2 above:
              1. Executive receives a “concern, challenge, rumor, complaint” about a member            

(written or orally)

              2. Executive decides to act or not to act on the matter

              3. If a decision to act, a “Three Wise Men group”, chosen by the Executive

                  a) Meets with the member,

                  b) Gets the member’s input, 

                  c) If necessary, recommends a plan of action,  
                  d) Sets up a review date
               4. At the review, implementation of plan is assessed, and the outcome   



discussed.

                   If improvement, member congratulated & encouraged

                   If no improvement, member advised and another review date set up.
               5. If at 2nd review, improvement noted, member is congratulated & encouraged 

                   If no improvement, member is advised, a warning letter is sent to the member   

and a review date set up.
                6. If at 3rd review, improvement noted, member is congratulated & encouraged,    

in writing
                   If no improvement, member is advised in writing, and a letter may be sent to 

       the Medical Council of our concerns and actions.
CME workshop on “Good Medical Practice in St.Lucia” -postponed
